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PO Coaching & Interim Leadership

In this service, you immediately start building strong product leadership without slowing down your delivery. We combine

hands-on Product Owner coaching with interim product leadership, fully embedded in your organization. No abstract

training, but guidance while the work continues—so progress and growth go hand in hand.

Our approach

We stabilize your product organization

We temporarily take on the PO role or act as Product Lead, guiding Product Owners during key de-
cision moments. We improve prioritization, backlog quality, and product outcomes—accelerating
delivery and leading to better decisions.
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(o) We lead and coach in day-to-day work

We bring clarity to roles, decision-making, and product direction. We assess Product Team maturity,
priorities, and stakeholder dynamics, making risks and skill gaps visible. The result is control, focus,
and stability within your product teams.
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We transfer ownership in a sustainable way

We build product capability within your team through a phased handover aligned with the maturity
of your Product Owners. Roles, responsibilities, and ways of working are clearly defined, ensuring the
level is maintained even after we step away.

= Stronger product outcomes = Less dependency on key individuals
= More confident Product Owners = Sustainable growth in product capabilities

z What this service delivers

= Clear alignment between business and IT

We work with a proven PO maturity framework, bring end-to-end ‘ Wesley Connor

product expertise, and apply a pragmatic approach tailored . Lead Product Owner
to your context. Helping you move faster today while building a wconnor@product-league.com

stronger product organization for tomorrow. @ @wesleyConnor



https://product-league.com/solutions/expert-services-po-coaching-interim-leadership
mailto:wconnor%40product-league.com?subject=PO%20Coaching%20-%20Leadership
https://nl.linkedin.com/in/wesleyconnor

